
Qualifying Experience and Education
Experience – This position requires significant executive level experience 
with a county or city government or as the administrator of a mid-to-large 
public agency or department. Preference may be given to executives with 
current or recent California public sector experience. Individuals with other 
executive level experience are encouraged to apply. Candidates with other 
relative executive-level experience are also encouraged to consider this 
opportunity and present their career history for consideration if they can 
demonstrate career involvement with public agencies and the transferability 
of leadership skills.

Education – A Bachelor’s degree is required. An advanced degree is 
desirable.

Compensation and Benefits
This is a well-compensated executive level position and starting salary will 
be dependent on qualifications, salary history, and career accomplishments. 
Specific salary placement will be based upon the Board’s evaluation of a 
candidate’s overall ability to provide exemplary leadership to the County. 
The County will consider relocation and moving allowance for the selected 
candidate, consistent with prudent public sector guidelines, in order to attract 
a broad field of highly qualified candidates.

To Be Considered
This is a highly confidential process throughout the recruitment and 
evaluation stage. References will not be contacted until mutual interest 
has been established, and confidentiality will be maintained until the final 
candidate is selected. Selection by the Board of Supervisors is expected 
to take place in early May 2016.

To be considered, candidates must submit a compelling cover letter, 
comprehensive resume, salary history, and six professional references 
via email to apply@ralphandersen.com. Apply by Friday, April 1, 2016. 
Only a select few – the most highly qualified candidates – will be invited 
to interview with the Board of Supervisors.

Should you have any questions regarding this position or the recruitment 
process, please call Mr. Robert Burg at (916) 630-4900. Confidential 
inquiries are welcomed.

El Dorado County is an active equal opportunity 
employer.

 • Chief Administrative Officer
 • EL DORADO COUNTY

 • Recruitment Services Provided by Ralph Andersen & Associates

mailto:apply@ralphandersen.com


The Opportunity
The El Dorado County Board of Supervisors is looking nationally for an 
experienced, hands-on leader with a strong public service ethic who will 
make a long-term commitment to the organization to serve as the next 
Chief Administrative Officer. This is an extraordinary career opportunity to 
join a creative and innovative county located in scenic Northern California. 

One of California’s hidden secrets, El Dorado County is a friendly and 
growing community known for an outstanding quality of life. El Dorado 
County has 14 department heads and approximately 1,845 full-time 
positions with an annual budget of $615 million. This is an exciting 
opportunity to work with a very capable staff on a variety of opportunities 
and challenges. The ideal candidate must have strong leadership and 
interpersonal skills and will provide innovative approaches in providing 
superior services contributing to the quality of life for residents and visitors. 

About the County
El Dorado County encompasses 1,805 square miles of rolling hills and 
mountain terrain and is one of the most scenic places in California. The 
County extends from Folsom Lake and the surrounding foothills, through the 
pine-covered Sierra Nevada Range, to Lake Tahoe at the Nevada border.

The area’s beauty is matched by the many recreational opportunities 
including world class skiing, boating, river rafting, hiking, fishing, and 
camping. More than half of the County consists of national forest and 
other recreation areas, including the world famous Rubicon Trail. The 
County’s 10,000-foot mountain peaks, 200 lakes, and 682 miles of rivers 
make the area ideal for outdoor enthusiasts. Those with a more relaxed 
sense of recreation may also enjoy the rich Gold Rush history, Apple Hill, 
and nearly 100 wineries.

With 180,000 residents, El Dorado County features a diversity of living 
styles, including country and executive homes, rural estates, view 
properties, vacation homes, and homes with nearby golf courses and 
airparks. Whether on the east or west end of the County, you are only an 

hour away from either the Sacramento or Reno Airport, making air travel 
easy and convenient. In addition to beautiful living locales, the County has 
some of the best and highest performing schools in the State. El Dorado 
County is a great place to live, work, and raise a family.

County Governance and Organization 
Structure
El Dorado is a charter county governed by a five-member Board of 
Supervisors who are elected to four-year terms by voters within their 
respective districts. The responsibilities of the Chief Administrative Officer 
(CAO) are defined in the County Charter. The County’s governing structure 
has non-elected Department Heads reporting to the CAO. There are seven 
elected official Department Heads (Assessor, Auditor-Controller, County 
Clerk-Recorder, Treasurer-Tax Collector, Surveyor, District Attorney, and 
Sheriff) who report to the Board on budgetary and operational issues. 

Responsibilities of the CAO
The CAO is an at-will position that reports to the Board of Supervisors. The 
CAO is responsible for making recommendations to the Board that result in 
cost-effective programs that better serve the public. The CAO acts as the 

principal administrative advisor to the Board of Supervisors. Operational 
responsibilities include coordinating, directing, planning, and overseeing 
the administrative and financial affairs of the County pursuant to policies 
determined by the Board. The CAO is accountable for providing strong 
leadership while modeling core values and guiding principles of integrity, 
accountability, pride, trust, and respect within this organization.

Specifically, the CAO has the following executive leadership responsibilities:

 • Ensuring the overall fiscal health of El Dorado County through resource 
management and revenue enhancement;

 • Advancing County-wide initiatives through leadership;

 • Leading County-wide efforts of strategic planning and performance 
measurement; 

 • Creating a culture of effective communication through all levels of the 
organization as well as throughout the County; and

 • Promoting effective and efficient delivery of County-wide programs and 
services through the application of strategic management tools.

Challenges and Opportunities 
El Dorado County is financially stable due to fiscally prudent decision-
making and effective policy setting over the past few decades. As a result 
of this, the future CAO will be expected to ensure that the organization 
continues to be accessible, responsible, and accountable. The CAO will 
ensure that all services provided are reflective of superior customer service, 
while administering sound fiscal management of resources and assets.

In addition to day-to-day operations, the Board of Supervisors has identified 
the following areas of importance for the CAO:

 • Collaborating with various departments, Board of Supervisors, other 
elected officials, and stakeholders to develop greater efficiencies in 
programs ensuring that County departments provide programs and 
services that meet the needs of residents;

 • Identifying and implementing successful strategies to address alternative 
service delivery methods including any restructuring of internal 
operations;

 • Aggressively seeking additional funding at all levels, State and Federal, 
for expanded programs; and 

 • Maintaining a culture of innovation, cost effectiveness, and quality 
service and fostering coordination and cooperation of County issues.

The Ideal Candidate
The next CAO will need to be energetic, self-confident, and have an open 
and approachable personal style. He/She must also be able to provide 
“collaborative leadership” that will inspire, motivate, and empower key 
staff and Department Heads to achieve established goals. The role of 
CAO requires someone who is politically astute with superior interpersonal 
and communication skills, who is comfortable interacting with a variety 
of individuals and stakeholders. The ideal candidate will be a confident, 
hands-on, creative, and innovative leader who can perform effectively in 
a dynamic environment, dedicated to achieving results and committed to 
serving the community. The ideal candidate will also be intuitive, perceptive, 
and know when to lead and when to be supportive. The candidate must 
have the ability to provide vision on an array of complex and interesting 
topics impacting the citizens of El Dorado County.

This executive will utilize continuous improvement methods and best 
practices and demonstrate integrity that aligns with County values and 
provides for effective and responsible decision-making.

The ideal candidate should have a strong track record of success and 
leadership in:

 • Financial operations including fiscal management and budgetary control;

 • Service-delivery improvements and efficiency;

 • Revenue-generating activities; 

 • Labor relations and negotiations; and

 • Environmental compliance and implementation of California law.

In addition, the candidate should have the ability to:

 • Collaborate with the Executive Management Team and both appointed 
and elected department heads to achieve the County’s mission, as 
established by the Board of Supervisors;

 • Direct an organization engaged in a large number of diverse programs;

 • Monitor and advise on legislative activity (local, State, and Federal 
levels); and

 • Establish, develop, and maintain strong working relationships with local 
communities, other governmental organizations, Federal and State 
legislatures, private agencies, community groups, the media, and the 
public.
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