
 ♦ Continuing to work closely with 11 other North Orange 
County cities to build two navigation centers, one in Buena 
Park and another in Placentia, to help address the region’s 
growing homelessness crisis.

 ♦ Evaluating and developing recommendations to optimize 
the delivery of services to reflect best practices, 
recognizing that resources are somewhat limited. 

 ♦ As with most California cities, CalPERS projected pension 
increases over the coming years will have a direct impact 
on the availability of revenue for City services. The next 
City Manager will develop and implement strategies to 
address these increases.

Experience and Education
The full City Council will be actively involved with Ralph 
Andersen & Associates in the initial screening and evaluation 
of resumes to determine the appropriate match of professional 
experience and education. 

Experience: This is an ideal position for an energetic and high-
energy mid-career professional to assume the top position 
in a municipal organization. Candidates with applicable 
experience in a comparable size organization are encouraged 
to apply. Experience working with an engaged elected body is 
strongly desired. All highly qualified candidates from existing 
city manager to aspiring professional are strongly encouraged 
to apply. The City Council will consider a broad spectrum of 
talented individuals with a preference for municipal service 
in California.

Education: A Bachelor’s degree in planning, public or business 
administration, or a closely related field is required. An 
advanced degree is preferred.

Compensation and Benefits
The salary for the position is negotiable, and the City Council 
is committed to setting compensation at a level that is locally 
competitive and consistent with the high quality candidate 
it looks to recruit. The retiring City Manager’s salary is 
$178,231 with a scheduled 3% increase effective July 1, 2020, 
to $183,578. 

The full compensation package will be commensurate with 
the experience and qualifications of the selected candidate. 
In addition, the City of La Palma offers a competitive 
benefit package to employees. Qualified employees 
receive enrollment in CalPERS retirement (2% @ 60), a City 
contribution to medical insurance, City-paid dental, auto 
allowance, deferred compensation and a 38-hour work week. 
Other benefits include life insurance, LTD, paid holidays, 
vacation, and sick leave. 

Candidates should be aware that the City does not participate 
in Social Security. Further details on benefits can be obtained 
through discussions with Ralph Andersen & Associates. 

To Be Considered
This is a confidential recruitment and will be handled 
accordingly throughout the various stages of the process. 
Candidates should be aware that references will not be 
contacted until mutual interest has been established. 
Candidates are encouraged to apply immediately, 
with the recruitment closing on December 23, 2019. 
Electronic submittals are strongly preferred via email to  
apply@ralphandersen.com, and should include a compelling 
cover letter, comprehensive resume, and five professional 
references. Ralph Andersen & Associates will work in 
concert with the City to conduct the initial evaluation of 
submitted materials to determine the best overall match 
with the established criteria as outlined in this recruitment 
profile. Confidential inquiries welcomed to Mr. Fred Wilson,  
Ralph Andersen & Associates, at (916) 630-4900.

Recruitment Services Provided By Ralph Andersen & Associates
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The Opportunity
The City Council of La Palma in Orange County, is seeking 
an energetic and enthusiastic professional to join this 
financially healthy and well-managed organization. 
This talented professional will be an effective hands-on 
manager for a staff of 53 and a combined budget of $28.6 
million (General Fund budget of $12.9 million). This career 
opportunity is the result of an upcoming retirement, a 
position held by the incumbent for 4 years. Ideally, the top 
candidate will be a generalist with emphasis on planning 
and community development, complemented by a strong 
working knowledge of finance, revenue generation, and 
quality customer service. 

The Community
The City of La Palma is one of Orange County’s smallest 
cities and is situated on the northern edge of the Orange/
Los Angeles County line. This City of 1.79 square miles is 
home to approximately 16,000 residents who enjoy its small-
town character and strong sense of community.  La Palma 
residents also enjoy convenient access to several freeways 
and major entertainment venues. La Palma’s Central Park 
is the heart of recreational activities that emphasize 
community and family togetherness, and the City’s residents 
readily engage in community and civic events. Community 
volunteers passionately work with staff to put on events 
such as our Memorial Day Ceremony, Concerts in the Park, 
and Holiday Tree Lighting.  La Palma residents take pride 
in their high property values due to excellent area schools 
and regular maintenance and renovation of their homes. 
In addition, a community survey was conducted this past 
winter, which found that 9 out of 10 residents rated La 
Palma as a good or excellent place to raise a family, and 
9 out of 10 residents rated the overall quality of life in La 
Palma as good or excellent. More information about the 
survey is available on the City’s website. 

Today, La Palma is a well-balanced City that prides itself 
on a responsive municipal government and a strong sense 
of community. The City’s small-town character allows 
residents to live in quiet and friendly neighborhoods. With 
one of the lowest crime rates in Orange County, La Palma is 
a place where residents can rest easy and enjoy hometown 
living. For more information about the City of La Palma, 
please visit their website at www.cityoflapalma.org. 

Governing Structure and 
Organization
The City of La Palma has operated under a Council-Manager 
form of government since 1955. Policymaking and legislative 
authority are vested in a City Council consisting of the 
Mayor and four other Council Members. The City Council 
is responsible for, among other things, passing ordinances, 
adopting the budget, appointing committees, and hiring the 
City Manager. The City Manager is responsible for carrying 
out the policies and the ordinances of the City Council, for 
overseeing the day-to-day operations of the City, and for 
appointing the heads of the various departments. The City 
Council is elected on a non-partisan basis serving four-year 
staggered terms. The Mayor serves a one-year term and is 
selected for the position annually by the City Council as a 
whole. 

The City of La Palma provides a range of municipal services 
through in-house City staff and contracts for fire and library 
services. 

In addition to the City Manager’s Office, the City has the 
following departments:

 ♦ Administrative Services

 ♦ Police Department

 ♦ Community Services (Public Works, Water, and Recreation)

 ♦ Community Development

 ♦ City Attorney (Contract Law Firm)

The City has a total 2019-20 budget of approximately $28.6 
million ($12.9 million in General Fund operating expenses with 
an approximate $5.2 million Capital Improvement Program), 
and a full-time staff of 53 along with 30 part-time staff. The 
largest share of the General Fund operating costs totaling 
$5.2 million are attributed to police services representing 
40% of the total budget. The City is financially stable with 
over $5.1 million in general fund reserves and $6.1 million in 
unrestricted Capital Improvement Program reserves. 

Fire services are provided by the Orange County Fire Authority, 
and library services are provided through the Orange County 
Library District.

The City of La Palma is a well-balanced full-service City and prides itself 
on having a responsive municipal government to match its strong sense 
of community. City employees work as a team in delivering high quality 
customer service to its citizens, and hands-on involvement from supervisors 
and managers ensure excellence for its residents and businesses.

The Position
This outstanding opportunity is available due to the retirement of Laurie 
Murray who has served as City Manager since 2015 and was previously the City’s 
Administrative Services Manager and then Director since 2006. Discussions 
with the City Council have identified a number of desirable attributes and 
characteristics for the new City Manager. 

The ideal candidate will be a generalist with local governmental experience. 
Technical strengths for the new City Manager will be best served in the areas 
of planning and community development. A well-rounded candidate would 
also bring other skills including knowledge of finance, revenue generation, 
customer service, and intergovernmental relations. The new City Manager 
will also embrace the culture of the organization and continue to promote 
the values held by the community for highly ethical, responsive, and 
efficient delivery of services. Approachability, attention to detail, patience, 
responsiveness, and follow-through are essential keys to success in this 
community. 

The City Manager will also possess outstanding communication, listening, 
and interpersonal skills. It is expected that the individual selected will be 
a strategic and proactive thinker, able to articulate a vision, and foster 
creativity. The City Manager will also have proven intergovernmental relation 
skills and will enjoy working with community partners throughout the region. 
La Palma’s City Manager needs to also be approachable and inclusive. It is 
expected that the City Manager will be excited to engage the community 
to participate in civic affairs and will enthusiastically reach out to local 
businesses.

The top candidate will be an outgoing leader with a hands-on management 
style who will actively involve the small team of Department Directors in 
support of the City Council’s goals. Additionally, the selected candidate will 
take a collaborative approach and work to gain consensus while remaining 
apolitical. Presenting all options for consideration to the elected body will also 
be important and supported by well-documented and completed staff work. 

Above all, the individual selected will possess impeccable integrity as well as 
a respect and understanding of the nature of a family-oriented community.

Challenges and Opportunities 
The next City Manager will provide strong leadership and be primarily involved 
in:

 ♦ Engaging in proactive economic development. Negotiating a Master 
Development Agreement for an exciting 100-acre mixed use project which 
could include a major hotel development, a new multi-family residential 
component, new retail, and entertainment uses will be a priority for the 
new City Manager. 

 ♦ Addressing the need for financing and repair of City infrastructure (streets, 
community center, City Hall, police station, sidewalks, and parks). 

 ♦ The City of La Palma is almost completely built-out. As such there is 
very little available space for new economic development; therefore, 
redevelopment is an important on-going priority. Creating an environment 
that encourages the attraction, retention, and expansion of all sizes and 
types of businesses.
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2019 City Council Adopted Goals 
 ֎ Negotiate a Master Development Agreement with Eight88 Hospitality.

 ֎ Investigate new redevelopment rules and develop a comprehensive plan to improve 
neighborhood shopping areas 

 ֎ Encourage and/or facilitate enhanced architecture design and/or niche shopping 
areas within current strip mall locations 

 ֎ Develop a Business Engagement Plan through a Business Engagement Ad Hoc 
Committee 

 ֎ Develop a Concept Plan for the Brookside Apartments complex

 ֎ Identify funding and phasing for rehabilitation of medians throughout the City 

 ֎ Review funding options for the Civic Center Replacement Fund to ensure ability to 
rebuild in 20 years 

 ֎ Develop a City International Day Signature Event for April 2020 that includes a 
parade component


